New York Selected by National Governor's Association to Participate in Policy Academy:
Governor Paterson received notice from the NGA Center for Best Practices that New York State has been selected to participate in the Policy Academy on Civic Engagement that will be hosted by the NGA.   The Policy Academy on Civic Engagement of Older Adults, funded by the Atlantic Philanthropies, will focus on helping states improve the health and lives of older adults by developing strategies for increasing the proportion of senior who are employed or involved in meaningful volunteer activities.  Only 5 other states received acceptance from the NGA- Idaho, Illinois, Maryland, Massachusetts, and Pennsylvania. [see attached letter]
The NGA Policy Academy Background:
^ As a new generation of seniors prepares to redefine retirement, the NGA Center for Best Practices (NGA Center) will host a Policy Academy titled Civic Engagement: Engaging Seniors in Volunteering and Employment to ensure states are providing employment and volunteer options to new and future retirees. 
^ The NGA conducted a competitive application process to select states that would participate.  New York State was one of six states selected.
^ The Policy Academy will help states improve the health and lives of older adults by creating a policy climate that increases opportunities for seniors who wish to engage in employment and volunteer activities. 
^ For older Americans, there are financial, physical and mental health benefits from being engaged in meaningful activities after retirement. In addition, states benefit from increased civic engagement through reduced health care costs, continued tax revenues, and the knowledge and experience seniors contribute.

^The Policy Academy will offer state policymakers the opportunity to learn from national experts and interact with peers from across the country as they design civic engagement strategies for their states. Participants will work through a rigorous team-based process to meet the following objectives:

· Identify the needs of the labor market to fully integrate older adults in employment and volunteer activities; 

· Review current state policies that affect older adults choosing to remain in or reconnect to the workforce; 

· Develop new information tools and improve existing systems that connect older adults to employment and volunteer opportunities; 

· Enhance training and educational opportunities for older workers; and, 

· Position the state as a role model for promoting the engagement of older adults. 
Why Is This Important to New York State:
^ With 3.4 million people over the age of 60, New York ranks third in the nation in the total number of older adult citizens (Woods & Poole, Economics, Complete Demographic Database File 2006) and the State’s current demographic projections show considerable growth in that population and a decline in the population of those under the age of 60. 
^ As the number of older New Yorkers has grown, however, the rate at which older New Yorkers participate in the workforce has not increased.  Equally troubling, New York is ranked 49th out of the 50 states in the level of volunteer service contributed by its residents (Volunteering in America 2007, Corporation for National and Community Service).  

^ Recognizing that older citizens can play a vital role in addressing current and projected workforce shortages and that increased civic engagement fosters vibrant communities and healthier citizens, New York’s primary objective will be to develop a strategic plan to coordinate and augment state and private sector efforts to increase employment and volunteer opportunities for older adults.  
^As part of this plan, New York will inventory what we are already doing and identify gaps in our present efforts so that we may maximize the value of current resources and prudently target additional initiatives in a challenging fiscal environment.  
^ In developing this plan, New York will foster a multi-generational workforce that will help attract and nurture cutting-edge and high growth industries such as advanced manufacturing, health care, education and scientific and renewable energy research that require not just a workforce with new skills, but a seasoned workforce with the judgment and experience that mature workers bring to their jobs.


^ In order for New York to meet its stated objectives, it will need a mix of strategies to encourage businesses, government, non-profits and other stakeholders to enhance existing and develop new employment and volunteer opportunities for older adults and strengthen supports for family and other caregivers.  New York will also strive to select strategies that lend themselves to concrete accomplishments and measurable outcomes.  The following strategies will be pursued:
· Conduct an inventory of current state programs and policies, and those in the private sector that seek to foster employment and volunteer opportunities for older adults.
· Determine the needs, preferences and perspectives of retired New Yorkers and those who are soon to retire (baby boomers) to better design programs and policies.
· Identify barriers impeding the ability of older adults to remain in the workforce, become re-employed or engage in volunteer activities and develop policies to remove or mitigate these barriers.
· Review existing policies and develop “best practices” for use by private and public sector employers to create workplaces that are more “senior-friendly.”  This could include new design of tasks, flexible work schedules, and expanded re-training and outplacement services.
· Bolster career development, recruitment and retention activities, and training/re-training opportunities for older adults, including the ability for older adults to mentor and transfer knowledge to less skilled or less experienced individuals.
· Improve methods of conducting labor market analysis related to older workers, including ongoing labor market surveys to identify and forecast industries and geographic areas where labor shortages may occur and opportunities for older workers may abound.
· Develop strategies to positively impact the views of employers, and the general public, about workers over age 50 and their continued role in society.
· Create or designate an entity that will be charged with leading the development and supervising the implementation of a civic engagement action plan for older adults.
· Engage the statutorily-created Family Caregiver Council, Regional Caregiver Centers of Excellence and Mature Worker Task Force in discussions about developing civic engagement activities that support unpaid caregivers.
· Expand access to and promote lifelong learning opportunities. 
· Encourage civic engagement of baby boomers that can be sustained into retirement.  
· Create technical assistance tools to assist employers in recruiting, retraining and retaining older workers and assist organizations with information about how to best harness the energy of older persons when they volunteer.
· Increase the number of qualified volunteers participating in the Long Term Care Ombudsman Program.

· Design outcome measures to determine if efforts are successful.
^ The aging of New York’s population will substantially affect certain occupations and industries in New York and future workforce needs may go unmet unless mature workers are retained and retrained.  
^ The impending retirement of large numbers of baby boomers from key industries – including state government, educational services, health services, public administration, the non-profit sector and some manufacturing – may lead to significant knowledge gaps, and these can be addressed through a systematic workforce/civic engagement strategy.
^ There are also economic benefits that may accrue to the State in the form of increased tax revenue and the value of volunteer contributions.  A 2006 Urban Institute national study found that if all workers were to delay retirement by one year, the federal government would raise $180 billion in additional tax revenue in 2045 (measured in 2006 dollars).  A program in New York to extend participation in the workforce through the retirement years would presumably have a similar positive effect on state tax revenues.  
^ Additionally, an increase in volunteerism will benefit New York’s communities. Even with New York’s relatively low rate of volunteerism, NYSOFA estimates that communities receive over $900 million in economic benefits per year as a result of volunteer activities performed by older adults. (Figure calculated by NYS Office for the Aging).
New York State Team Members:

Governor Paterson has designated Michael J. Burgess, Director of the New York State Office for the Aging to lead the interdisciplinary team from New York that will participate at the Policy Academy.
A complete listing of the New York team members is attached.
Fast Facts:

Data shows that baby boomers have high levels of interest in volunteering. Eight out of ten Americans over the age of 55 work, volunteer, or care for family members. Six out of ten Americans over the age of 75 participate in such activities. Given that data shows that older volunteers contribute billions of dollars to society through their service, increasing the numbers of volunteers will have an even greater financial impact for communities. Here are some fast facts regarding benefits and barriers to senior volunteerism. 

Demographic Shift and Interest in Volunteering
· Eight out of ten Americans over the age of 55 work, volunteer, or care for family members. Six out of ten Americans over the age of 75 participate in such activities. 

· Americans age 55 and older contributed between $97.6 billion and $201 billion to society in 2002 through volunteer activities and time spent caring for family members. 

· In 2000, there were over 27 million volunteers over the age of 55 in the U.S., totaling 7.5 billion hours of time given. 

· Compared with a U.S. median commitment of 52 volunteer hours annually, individuals 65 and older contributed 96 hours. 

· Many recent studies document older adults' interest in remaining actively engaged. 

Potential Benefits of Increased Volunteerism Among Seniors
· Data shows that baby boomers have high levels of interest in volunteering—in the coming years older Americans will continue to be an untapped resource that can be a tremendous asset at the community level. 

· Studies show that civic and social engagement is beneficial to individuals' health and has the potential to keep health care costs to society at a minimum. 

· Given that data shows that older volunteers contribute billions of dollars to society through their service, increasing the numbers of volunteers will have an even greater financial impact for communities. 

Barriers: Real and Perceived
· In American society there is a certain level of ageism and negative thinking regarding the abilities of older individuals to assist those in need. 

· The value of volunteerism is not often recognized, and for those volunteer opportunities that do exist there is insufficient public awareness about them. 

· It is difficult to link "supply and demand"—and connect the individuals interested in volunteering time with the situation where there is a real need. 

· Social service agencies often lack the resources for volunteer training. 

· Lack of financial incentives for potential volunteers (Ex: federal tax law does not allow deduction of hours spent volunteering) 

· For those volunteers who are members of the paid workforce, it is relevant that few companies have flexible policies in place to encourage employee and retiree volunteerism. 

· Many individuals face challenges with finding sufficient transportation to allow them to get to the sites where services are needed. 



